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MANAGERS REPORT 

Welcome to the YPAC Annual Report, it’s the first one I have written as  

Youth Work Manager of YPAC. We have had a significant year this year, 

running an amazing amount of quality Youth and Play work. We have 

consolidated the focus of our Business Plan to concentrate on our Youth 

and Play work Strengths. This, linked to the end of our Reaching 

Communities Grant has seen us scale back our wider Community work. 

Working with young people is both highly rewarding and highly challenging.  

We have the privilege of helping them work out their lives as they 

transition into adulthood. We help them work out their identities, their 

value as people and how they want to engage with the world around them, 

giving them opportunities to become active members of their own lives 

and communities.  

 2018-2019 was a year of changes for YPAC. In June, the organisation 

restructured and managers changed. Subsequently, we recruited a new  

Youth Work team for North Manchester and they took on the challenges of 

working in Miles Platting, Ancoats and Collyhurst.  

In this report, you’ll hear about some great work, from the social enterprise 

work in North Manchester, the Ambassadors work in schools, through to 

the open access clubs and detached youth work. 

Many thanks go to the Tudor Trust, Young Manchester, Collyhurst Big 

Locals, Children in Need and Neighbourhood Improvement Fund whose 

funding has made all this work possible.  

Chris Macintosh          



JUNIOR YOUTH CLUB 

Tuesday evening is a busy session with around 30 young people taking part in 

a wide range of activities each week. Sessions have included sports activities, 

coaching sessions, graffiti art, cooking, dance and  drama. In addition to these 

sessions, we have the usual range of indoor games including football, table 

football, pool arts and craft and indoor team games such as Tails. Young 

people take it in turns to make drinks and toast for the group, and have been 

part of deciding the termly plan of activities through democratic decision 

making sessions.   

We have explored both transition to high school and relationships with the 

group and are continuing to develop these two areas. One area we have spent 

a lot of time on with the group is interpersonal relationships, how they 

manage themselves and their emotions and how they can create positive 

relationships with others.  

We worked in partnership with Active Communities Network and Manchester 

Youth Zone to put on football matches which culminated in a cross-

Manchester tournament over summer. We took mixed teams, taking 25 young 

people to our games against Manchester Youth Zone, which we narrowly won. 

Our young people, as they enjoyed the win decided to chant YPAC as they 

walked through Youth Zone, setting up some funny banter between the two 

groups. 



FRIDAY SENIOR CLUB 

Our senior session is for young people aged 

13+, though predominantly draws from 

young people we have worked with since 

year 6.  We have strong relationships with 

this group which means we are able to 

develop some interesting work with them. 

We have seen the group change and grow in 

number as the young people have expanded 

their friendship groups, meaning we have 

around 25 at each session. We run Friday 

night sessions, which the young people have 

enjoyed as social sessions, playing football, 

enjoying the friendships and environment 

created by that. Workers have been able to 

develop strong relationships with the young 

people both new and old.  

This year the group have taken part in a 

number of different projects, including 

running a paintball game, the Home is Here 

Project, which we talk about at a later point. 

Workers have discussed topics such as knife 
crime, violence on the streets, drugs and 

drug use, building positive relationships, 
confidence, self esteem, creating a view of 

themselves for the future and helping them 
to find solutions to problems in their lives.  



Everyone Can Play is our weekly play session for primary school children. This 

work has been funded through Young Manchester.  We work with up to  30 

children per week during term time. Our team help children create fun, safe 

play environments. Over the year we have worked with over 126 different 

children, with children enjoying arts, craft, sports and creative play.  

‘I love to come  to Everyone Can Play 

because I can play all day. The staff are 

happy and help me have fun and feel safe’  

Olivia and Anastasia aged 6.  

EVERYONE CAN PLAY 



COMMUNITY GARDEN 

Community Garden Project was run with the help of local resident Dot Lomax this 

year. Sadly in January she was unable to continue the sessions and we started back on 

Holland Street Community Garden with a new 

addition to the gardening team, Jo Payne. Jo has 

vast experience with allotments, working on a 

project at Platt Fields and is a great addition to the 

team! 

Last year, the Community Garden ran term time 

only, running the sessions until the end of 

December and then restarting in March as the 

better weather returned. We work mainly with 

Park View Primary School young people, who live 

around the community gardens area. 

After discussions with young people who attend 

the project, we decided to plant pumpkins on our first session that would be grown 

and ready by our very last session of the year in October – just in time for Halloween! 

Growing pumpkins and decorating them for Halloween has been a tradition that we 

have done with the young people every 

year since we started on the community 

gardens – and they love it! 

Our usual activities also take place each 

week on the community garden; watering, 

weeding, community clean up, planting and 
sowing of different fruits & vegetables. The 

young people get to engage with the whole 
process, enjoying the fruit and veg they 

grow when its time to harvest. 



NORTH MANCHESTER 

In September 2018 YPAC recruited a new Detached Youth Work staff team consisting of 3 
part-time Youth Workers. The team initially undertook a mapping exercise of the area, 
commenced networking with potential partners and undertook a reconnaissance identifying 
different youth groups and areas where they congregate. The team established that the 
preferred hangout area for young people was at the back of MCA at Tavistock Square, 
Harpurhey. We introduced ourselves to the young people and explained our roles as 
Detached Youth Workers. We negotiated a program me of work with the group on Tavistock 
Square and identified some leaders amongst the group to help develop the Project. We have 
undertaken home visits to most of the young people homes to meet with their parents/carers 
to explain our planned work and gain support for the Project. To date we have undertaken 
the following activities with the group: 

• Go Karting at Raceway Karting  

• Motocross near Pontefract  

• Manchester City versus Hoffenheim football match  

• Outward Bounds weekend residential to Scotland  

• Running a weekly Youth club on a Thursday evening at St Georges Community centre 
from 7-9p.m.; 

• Commenced work to set up a Social Enterprise with support from Steve Conway, 
Community Development Consultant 

• Alton Towers trip  

• Blackpool trip with young women 

The young  people have helped to plan and organise the above activities and have worked on 
organising themselves as a group, which you can read about later on. 



JOE 

Joe is a young man aged 15 years old, 

White British, living in Harpurhey. Unlike 

most of his friendship group, Joe attends a 

full-time mainstream school. He informed 

the YPAC Detached Team that he doesn’t 

feel safe in his community and he 

disclosed that he has had attempted 

murders against him, which has included 

being attacked with a machete, an axe and 

an attempted abduction into a car. 

Joe has excellent leadership skills and 

expressed an interest in taking up a 

leadership role within his group who 

congregate on Tavistock Square, 

Harpurhey. He’s consistently worked with 

the YPAC Detached Youth Workers to help 

plan the programmes of activities and help 

to hand out and collect in Parental 

Consent forms and deposits. Joe’s 

attended both motocross track sessions 

and go-karting and he was instrumental in 

planning the weekend residential to 

Scotland and organising activities, such as 

the mountain-biking and rock-climbing. 

Joe’s taken a lead role in helping to set up 

the group as a Social Enterprise and he’s 

attended all planning meetings as a vocal 

and active participant.  

We believe Joe is going to be able to use 

these opportunities to grow beyond the 

limitations his area may impress on him. 



SOCIAL ENTERPRISE 

An initial meeting was held in November 2018 with Steve Conway to look at the 
possibility of constituting the young people who congregate on Tavistock Square. 
Steve worked with the group to identifying many of the issues facing the young 
people. The group are at risk of anti-social behaviour, have contact with the criminal 
justice system, excluded from or not attending education, multiple and complex 
social and economic challenges, familial breakdown, concentration and behaviour. 

They worked through a series of exercises. The first exercise was about their ‘Wants’ 
which let the young people express what they wanted. These were Trips, 
residentials, getting off the streets, sports, visits to clubs, sports activities, mechanics, 
bikes and quads, something to do locally. The second exercise was about ‘Why’- the 
reasons they gave were Boredom for example, “Standing at the Spice Cabin 24/7”; to 
avoid trouble with the police “Don’t get nicked” and “Not get arrested” and to  get 
off the estate “Nothing for us to do”. 
The third exercise was to name the group. They decided on HMG – the name has 
several connotations but for the organisation they agreed Harpurhey Members’ 
Group (the name from the area where they hang around, half of the participants 
were from north Collyhurst). The group decided on constituting themselves as a 
Social Enterprise and Steve suggested possible funding pots for HMG to apply to. 
HMG decided to apply to Unltd for the Do it Award to fund their project to train as 
motorbike mechanics, to purchase cheap motocross bikes to repair and service and 
then sell on at a small profit which then goes back into the Social Enterprise. HMG 
have completed the Unltd application and they are due to pitch their project soon 



RESIDENTIALS 

Residentials are an important part of our work, focussing on the development of 

young people and giving them memories and experiences that they will remember 

for a lifetime. Young people have fun and  are challenged in ways that are outside 

their comfort zone, stretching them and increasing their self esteem and confi-

dence. We ran two outdoor pursuits residentials, one to Wales and  another to Scot-

land. Young people were able to participate in activities they wouldn't do normally, 

abseiling, climbing, mountain biking, canoeing and raft building. One of the  favour-

ite activities for the group in Wales was gorge walking (pictured). The group walked 

up a rapid running stream , jumping into plunge pools and testing their resilience  

and overcoming fears. There are other moments that seem small but are immense. 

For one young man, it was seeing the night sky filled with stars away from the  light 

pollution of Manchester that filled him with wonder.  



SUMMER WORKSHOPS  

We ran 4 summer workshops with our Junior club.  They were a drama 

workshop, dance workshop, graffiti and sports workshop. They were 

new experiences for our Tuesday group and they engaged 

enthusiastically, taking away new skills and experiences.  

YPAC’S  important because  we’re off 

the streets and not getting in 

trouble– Young Man age 15, 

Harpurhey 



HOME IS HERE 

Our Friday group has been part of the ‘Home is Here’ project. This project was 

funded by the Home Office and the aim was to bring groups together from other 

areas of Manchester to look at issues that affect the way they feel about where 

they live and how they could change it. We worked in partnership with GMYN, 

Manchester Youth Zone and Trinity House. 

We took the group to meet with the other groups 3 times and hosted the groups 

together one week. Each of the sessions involved the host group cooking for the 

other young people, holding topical discussions as well as socialising with other 

groups. We hosted the only session where all the groups met together, having 40 

additional young people participating, eating a meal cooked by 2 of our young 

men. It was interesting to have discussions about cultures and expectations of 

different groups, with both learning some cultural appreciation.  The group also 

created a series of photos with Odd Arts around the effect of social media and the 

images people portray vs the reality of their lives. 

The group attended a workshop run by the Peace Foundation exploring 

exploitation and terrorism, and had a large group discussion around knife crime 

and the dangers of being on the street.  

The final part of the project involved young people from each group producing a 
short film to be used as a resource to use with groups.  They decided to create a 

piece around knife crime. It is called Choices and presents a scenario of a friend 

being set up and beaten up by another group. The young people then acted out 

different responses that young people could take around the use of a knife. The 
young people are hoping to develop more of a resource around this for other 
youth groups.  



AMBASSADORS 

We have worked in three primary schools to deliver a youth voice project called 
Ambassadors. The young people were voted in by their classmates to work with 
us to be part of a young person committee to make decisions on Big Local funds. 
Youth Bank International kindly gave us resources to use to help the young 
people with experiential learning around disadvantage, democratic decision 
making, and setting up criteria.  

One exercise we used was getting the young people to put fruit in order from the 
best to the worst. This created some in depth conversations about what they 
valued, why they made decisions, environmental impacts of fruit, taste and 
preference and group dynamics. The groups came up with criteria and a hierarchy 
of these. They then rated the fruit.  From  looking like a simple exercise the young 
people were stretched to decide on what they were doing and why.  



FINANCIAL REPORT 



Many thanks to our Partners: 

East Manchester Youth and Play Partnership, North 

Manchester Youth Partnership, 4CT, Active Communities 

Network,  Manchester Youth Zone, Greater Manchester 

Youth Network (GMYN), Trinity House, Odd Arts, WAC, 

Abbott Primary School, Park View Primary School, St 

Malachy’s Primary School, St Saviours Primary School. 

YPAC are kindly funded by: 

BBC Children in Need 



THIS YEAR: 

• 488 YOUNG PEOPLE HAVE ACCESSED 
YPAC PROGRAMMES.  

• 124 DETACHED WORK SESSIONS, 

• 80 SENIOR YOUTH CLUB SESSIONS,  

• 38 PLAY WORK SESSIONS,  

• 2 RESIDENTIALS ,  

• 15 YOUTH VOICE SESSIONS,  

• 7 SOCIAL ENTERPRISE WORKSHOPS,  

• 6 YOUNG PEOPLE DIALOGUE EVENTS  

• AND LOTS MORE 


