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YPAC MAMCHESTER LTD

Report of the trustees for the year ended 31" March 2022

The trustees present their anaual directors' report and financial statements of the charity for the
year ended 317 March 2022 which are zlso prepared to meet the requirements for a directors’
report and accounts far Companies Act purposes

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
semorand um and Articles of Assaciation, and the Accounting and Reparting by Charities: Statement
af Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland [FRS 102) (effective 1
January 2014},

Objectives and activities

The purposes of the charity are:

Toadvance in life and help young people, particularly those whao are seclally or economically
dizadwvantaged, through:

a, the piovislon of recreational and leisure time activities provided in the interest of sockal welfare,
designed to improve their conditions of life

b, providing support and activities which develop thelr skills, capacities and capabilities to enable them 1o
participate in soclety as mature and responsible individuals

The man acin/alnes ans:
s Informal education through open access youth sessions
s Informal Education through Detached Youth work
#  Term time play sessions and play schemes
»  Supporting school pupils including transitions
s  Health and well-being programmes
«  Supporting Young Peaples employvability

The trustees confirm that they have referred to the Charity Commission’s guldance on public benefil
when reviewing the Charity's aims and objectives, In planning future activities, and setting the
policies for the year.

The charity furthers its charitable purposes for the public benefit through:
*  Yputh Wark Programme
»  Detached Yauth work
s Social Enterprise work
s Employahbility support for 16-25 year alds
s Summer and haliday sessions
& [Play work programime

A review of our achievements and performance

Despite the challenges of ongeing reductions in public sector spending and incressed competitian
for funds the charity has been able to maintain and expand [ts services and continues to offer youth
and play wark in the areas of Ancoats, Miles Platting and Collyhurst expanding inte Newton Heath,
We have refocussed aur project in line with our objects in thisyear and we developed the newly
restructured team. We continue suppert local young people through 3 key strands of work:
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1 ¥oung People in the Community
2. Young People at Home
3. Young People at School

Wi have continued all our youth clubs end detached worl this year within Mational Youth Agency
Guidelines ta ensure compliance with National Legistation, Expanding the delivery of sessions
through use of surplus from 10-21. We have continued 1o develop our Detached work, We have
ensured there was sopport for young people throughout tha pandemic and were able 1o develop
further activities with young people once the restrictions lifted Tully. This inCludéd Residential work,
youth voice work, engaging educatioral activities and arts projects.

Financial review

In 2021-2022 aur income increased by approximately £78,000, & significant amaount of this wasa
capital grant to purchase a mintbus and other equipment and end of vear funding to be carried over
to next year. Our expenditure increased by around E60000 as we used the surplus from 2020/21 to
give young people opportunities as we moved out of Covid restrictions. Qur salary expenditure
increased, but youth activity costs decreased, A surplus of £52 520 has been achieved compared to
the surplus of £27,558 in the previous year, Much of this surplus is to be used in the coming financial
year,

Impact of Covid Pandemic

The financial Impact of Covid has been seen through a knock-on effect of surplus funds this year. As
restrictions lifted, we increased the levels of Youth Work Activities expenditure. We have seen a
surplus as there was limited capacity to fully use these funds in the first half of the year, We are
using Lthem in the coming financial year te further enhance our provision,

Investment powers and pollcy
The trustees, having regard to the liquidity reguiremznts of oparating the charity, have kept
available funds in an interest-bearing deposit account.

Reservis policy and going concern

The balpes Bald in unrestricted reserves oo 317 March 2022 was £6944 of whichall are free
reserves, after allowing for funds tied up In fixed assats,

The tristeas have reviewnsd the reserves policy in view of the financial performance for 2021-22 and
agreed the following:

Reserves Policy
YA nt_‘rnds FESEMas 10;

. meet contractual lliabilities should the organisation have to close. This includes
redundancy pay and notice and amounts due to creditors

. To meet unexpected costs ke breakdown of essential office machinery, staff cover for
iliness, maternity leave, parental leave and legal costs defending the charities interasts

. To replace equipment as it wears out,
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. Ensure that the charity can continue to provide a stable and guality service to those who
need them ., Within this context to minimise racruitment, staff training, staff induction
arnd marketing costs by avoiding the need for redundances caused oy financial crisis.

. To provide working capital when funding is paid in arrears.

. From:time to time funding has certain restrictinns which mean that by law it must be
held in a restricted reserve until it i spent in line with the funding agresment

The charity aims to build a general reserve of approsimately 3 months running costs [approximately
£40,000 in 2021-2022) and aims ta do so by peneating a small surples of E5000 per annum to go
into the general resenve.

The charity also aime to hold designated funds for potential redundancy or closure costs and working
capital of approximately £25,024 = this figure to be reviewsd annually subject to cur potential
redundancy labilities.

There are no funds that are materially In deficit. Income from funders does process over two tax
yoars, Therefare and as mentioned, the Charity's expenditure far the reporting financial year can be
mare Lhan 115 iscome, When the balance fram the previous financial year is incloded the charity has
@ cash surplos.

The Charity's main seurce of income is grants, The Trustees cansider that it is appropriate to prepare
ihe accounts ana gaing concern bass and, conaequeantly, the accounts do not include any
adjustments that would be necessary if these sources of incoma should ceasa,

Risk management
The trustess have conducted a review of the major risks o which the charity is exposed and systems

have heen established ta mitigate those risks. This includes the continued purchasing of NatWest
fdentor HR and Employment Law senvices.

Plans for Future Periods

YRALC Fnalised a npw Rusiness Plan for 2019 orwards focussing on increased youth work services,
Further funding has been sought from Henry Smith and other funders over the next financial year ta
secure the Charity over the aext three years. Trustees are reviewing and révising the business plan
and funding strategy bevond 2022,

Structure, governance and management

¥YPAC Manchester Ltd (formerly Youth Project @ Apostles’ and Cuthbert's) is a company hmited by
guarantes governed by its Memorandum and Articles of Assoclation dated 13 Oct 2009, it is
registered as a charlty with the Charity Commission and ks constituted under a trust deed dated 20
lanuary 2010, After a review in 2019-20, we have refocussed our work on our Dbjectives.

Appointment of trustees

As set put in the Articles of Associatkon trustees are glected annually by the members of the
charitable company attending the Annual General meeting and serve for a period of ane year upon
which all trustees must be re-glacted,
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Trustee induction and tralning

Trustee's start on the Board as non-executive members. This forms part of their induction and
training. Appaintment as full Board Mambers is made up 1o 12 months later. The exception to this
induction process is for trustees who have knowledge and experience at holding a post of Trustae
and Director elsewhore and/or significant knowledge and experience of YPAC All trustees take part
in "Away Days’ to learn more about the Charity, YPALC is 8 member of 2 infrastructure grganisatins
who provide Trustee training which includes, finance; governance, policy and procedures and law.
The organisation has NatWest Mentor on board providing Employment Law and HR ta the
arganisation supporting the Directors and Senior Management team.

Drganisation
The board of trustees administers the charity. The bgard normally meets every two months. A
Manager is appointed by the trustees to manage the day-ta-day operations of the charity

Related parties and co-aperation with other organications

Hone of our trustees receive resmuneration or other benefit from their work with the charity. Any
conpection between a trustee or senior manager with any service providers must be disciosed [0 the
fult board of trustees in the same way as any other contractual relationship with a refated party. In
the ¢urrent year no such related party trénsactions wene repo rted.

Reference and administrative information

Charity Name: YPAC Manchester Ltd (Youth Project @ Apostles’ and Cuthbert's)
Chanty Mumber: 1133626

Company Begistration Number: 7035153

Directors and trustees
The directors of the charitable company (the charity) are its trustees for the purpose of charity law.
The trustees and nfficers serving during the year and since the year end wera as foliows:

Key management personnel: Trustees and DIirectons
Claire Evans

Celroy Kerr Mor-Exscutive Trusies:
Susan Brookes

Erica Mixon

Tracy Sparkes

Stephen Conway

Williarm Crr Chair

Youth Wark Manager
Chris Macintosh
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Registerod Office

5t Georges Youth and Community Centre
Bothwell Aoad

Manchester

R0 THY

Independant Examinars

Community Accountancy Service Limited
The Grange

Pilgrim Drive

Heswick

Manchester

M11 370

Bankers

Co-operative Bank plc
Balloon Street
Manchester

Professional Advisors
MatWest Mentor

L %)
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Trustees responsibiiities In refation to the financial statements

The charity trustees (who are also the directors of YPAC Manchaster Ltd for the purposes of
company law) are responsitle for preparieg a trustees’ annual report and linancial siatements in
accordance with applicatle law and United Kingdom Accounting Standards (United Kingdom
Geperally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of atfairs of the charitable company and of the incaming resources
and application of resources, including the incaome and expenditure, of the charitable company far
that period. In preparing the financial statements, the trustees are required 1]

* Sglect suitable accounting principles and then apply them consistently;

=  Ohserva the methads and principles in the appiicable Charities SORP,

®  Make judgments and estimates that are reasanabie and prudent;

= State whethar applicable accounting standards have been followed, subject to any material
departures that must be disclosed and explained in the financial siatements;

«  Prepare the financial statements on & going concern basis unless it is appropriate to
presume that the charity will continue in busingss,

The trustees are responsibie for keeping proper atcounting recaords that disclose with reasonakbile
accuracy-at any time the financial position of the charity and to enable them to'ensure that the
finamcial statements comply with the Caompanies Act 2006, They are alss responible for

safeguarding the assets of the charity and taking reasonable steps for the prevention and detection
of fraud and other irregularifies.

By order of the I:r-nafr_n;i-r:lrf,trusteas

e e —— —— =

William Crr
Chair

Date! 117 August 2022
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Independent examiner’s report to the trustees of YPAC MANCHESTER LTD

| report on the agcounts of the company for the vear ended 31* March 2022, which
are set out on pages 8 o 21,

Respeetive responsibilities of trustees and examiner

The trustees {who are also the directors of the company for the purposes of company law) are
reaponsible for the preparmation of the accounts. The frustees consider thal an audit is not
required for this year under section 1442) of the Charities Act 2011 (the 2011 Act) and that an
mdependent examination 15 needed. The charity is required by company law 10 prepare aceroed
accounts and [ am qualified to undertake the examination by being a qualified member of The
Association of Chartered Certified Accountants.

Having satished mysell that the charity |s not subject 1o sudit under company law and 15
eligible tor independent examination, it 15 my responsibility 1o

= examine the accounis under section 145 of the 201 1 Aci;

= o follow the procedures Taid down in the general Directions given by the Charity
Commission under section [43(b) ol the 2011 Act and

« o state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carned outl in accordance with the general Directions mven by the
Charity Commssion. An examnination includes a review of the accounting records kept by the
charity anid 8 comparison of the aceounts presented with those records. It also includes
cohsideration of any unusual items or disclosures in the accounts and sccking explanations
from vou as trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required n an audit and conseguently no opinion 15 given as to
whether the accounts present a “true and Tair view' and the report is liniled to those matters set
oul in the statement below.

Independent examiner’s statement
In connaction with my examination. no matter has come 1o my alténtion,
(11 which gives me réasonable-cause to believe that in any material respect the requirements
o 10 keep accoumting records in accordance with section 386 of the Companies Act 20K,
and
= {0 propare accounts which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006, ; and
»  with the methods and principles of the Statement of Kecommended Practice:
Accounting and Reporting by Charities have not been met; or
(2} tes which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached
AM King FCCA At bcang
Community Accountancy service Lid
The Grange, Pilgrim Drive, Beswick, Manchester. M11 3T

Date: 11" Augase 2022
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[ ]
STATEMENT OF FINANCIAL ACTIVITIES FOS THE YEAR ESOED
31 MARCH 2033
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SHEET AR AT 31

Company Regmimtion Numbes 07039253
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Falorant of Canh Flows for the yeer ending 39 Maich 2002
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6. Expenditure
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12. Analysis. al deirtars

Dt
FropaTio ks

YPAL MANMTHESTER LTD
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(Mg Ciggiiies and accruals
Dgfarred irogns

Tauntion oo socish secinily comks
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